
CORPORATIONS 
Research Cases


	 Leadx3m works with executives and their teams by serving decision-making 
processes with real-time business insights and helps executives by facilitating 

transformation in an explorative yet strategic manner. 

RESEARCH CASE: REFINING GLOBAL PROFESSIONAL SERVICES

 
WHAT: This U.S. company has business entities in over 90 countries and an 
international team of highly qualified business experts serving clients across most 
industries and sectors. Assignment: Advise the senior C-level executives and help the 
COO leverage the company’s position and assets to develop its enterprise customer 
offering to fit immediate and future customer desires while keeping growth and profit 
margins intact.  

 

WHY: The company is a prisoner of its incredible success in rapid expansion and 
technological advancements. Customer service excellence has been vital throughout 
the growth trajectory, with an increasingly automated and client-managed user 
experience. So far, the company has primarily relied on one product and value 
proposition in its offering and communication for all clients. Emerging disruptive 
competitors call for more segmented value propositions with an immediate, interim, 
and longer-term trajectory in mind.   

 

HOW: Extensive secondary research and interviews with closer to 35 critical internal 
and external stakeholders located in North America, Europe, Asia, and India, to 
understand enterprise customer needs and associated challenges in international 
expansion journeys. Design differentiated value-proposition(s) tailored for identified 
creative client segments that align with the company vision, operations, and resources. 
Refine and verify the soundness of the proposed design, business, and future 
expansion logic. Deliver a turn-key solution focusing on immediate (next year), mid-
term (two-three years), and long-term implementation (beyond three years).

 

HOW: What a fantastic experience to meet and work with all of you! You were able to 
learn about our business deeply and provide growth opportunities that align with our 
mission! As well as generating ideas, the group has acted as a catalyst, encouraging us 
leaders to ask new questions about ourselves and how to improve our customer 
experience. This is invaluable as we strive to be the best in the business!


Leadx3m LLC 	 solutions@leadx3m.com	 Page  of  1 3
Boston, MA USA	 www.leadx3m.com 
+1 781 491 5629	 EIN: 82-3288814



RESEARCH CASE: CROSS-MARKET KNOWLEDGE SHARING IN GLOBAL 
FRANCHISING

 

WHAT: One of the largest restaurant chains in the world with close to 15.000 locations 
in 90 markets. Assignment: Offer strategic advice to the Director of International 
Marketing Strategy and Director of Global Talent Management on ways the company 
can outsmart the competition in three chosen markets, followed by other vital regions. 
Deliverables include a complete business proposal to be fully implemented within six 
months and a shorter-term strategy and business case with relevant benchmarks.

 

WHY: The competitive landscape has become increasingly challenging over the last 
few years, especially regarding low customer loyalty, price sensitivity, and rapidly 
changing regional market dynamics. Competitors have introduced customized services 
and loyalty programs to secure market positions and retain high-value customers. The 
intense competition focuses, in particular, on pricing strategy, product and packaging 
innovations, service, and the quality, healthiness, and variation of food on the menu. 
The company is looking for ways to break away from this mold by leveraging its assets, 
like a strong brand, technology, and a global presence.

 

HOW: Extensive primary and secondary research to propose new service solutions, 
organization, and business models that resonate strongly with mission, vision, and 
values. Careful consideration was given to leveraging the company's position and 
assets to continue to develop profitable business in the selected markets while making 
appropriate comparisons to the U.S. and other market conditions. The proposed 
business initiatives are all implementable within two years, emphasizing realism and 
maximizing the market opportunity by thinking big and on growth.

 

WOW: Our team loved the project and wants to continue collaborating with you. The 
organization is now focused on this and working to transition even more to a global 
organization. Thanks!
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RESEARCH CASE: IDENTIFYING GLOBAL BIOPHARMA COLLABORATION 
OPPORTUNITIES 


WHAT: This global public company aims to reimagine medicine to improve and extend 
people's lives. The company seeks to uncover opportunities at the forefront of medical 
innovation through partnerships through its venturing business unit. Assignment: 
Provide strategic advice to the company CFO and M&A Executive Director on potential 
strategic collaboration opportunities with emerging and smaller biotech companies 
based outside the U.S. and why these are particularly well suited for different forms of 
collaboration.

 

WHY: The competition among large international pharmaceuticals has increased over 
the past several years. Collaboration is of core importance. At the same time, 
significantly smaller biotech firms are less dependent. They have more alternatives to 
fund R&D. The company aims to optimize the potential of its extensive scientific base 
by seeking collaboration opportunities and by developing complementary business 
models in the most commercially promising areas. 

 

HOW: A thorough market research was completed to support the company’s strategic 
initiatives and to provide a carefully prepared proposition to drive creative and 
innovative business-related collaboration opportunities. The approach built on the 
critical question of how the company should leverage its position as one of the largest 
pharma companies globally and its assets to develop profitable win-win collaboration 
opportunities. The research considered aspects to consider when expanding the 
collaboration ecosystem and forming successful agreements and strategic 
partnerships.

 

WOW: The presentation of results was of high quality, and I enjoyed the energy from 
the team. Please send my regards to them again, and as you can tell, the biopharma 
industry is a fascinating place to grow and continue to learn.
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